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SEMINAR OVERVIEW

Business executives need to understand the financial factors critical to business success. This interactive
Executive Level program will give you the tools essential to work with the financial professionalsin your
organization. You will be well equipped to actively participant in the financial portions of executive staff
meetings, evaluate quarterly and monthly financials, evaluate budget variances, and determine the
feasibility of investing in the capital infrastructure of your company. The program is for senior managers
who need to understand the long-term vision of their organization, and how to make the hard decisions
that impact the profitability and stability of your strategic business unit.

WHO SHOULD ATTEND

Senior managers, non-financial executives, heads of strategic business units, and other senior members
who needs to understand how to read financial statements, budget variance reports, supplier and customer
financial reports, or any financial report that supports key and critical decisions. If you need to know the
language of business, thisis ESSENTIAL Training.
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WHAT WiLL BE COVERED
Through the use of real-world financial reports of U.S. public companies, you will learn how to “hold-
your-own” with the financial professionals in your organization.

Y ou will be able to project the:

Benefits of Proposed capital projects, and how to determine which to pursue

Feasibility of Bringing new products to market

Potential Profitability from Reengineering existing processes

Potential of new suppliers meeting your needs long-term

Ability of new Customers to pay their bills

Proposed synergies from new acquisitions or divestitures

e Profit-Enhancement potential of new strategies, and more!

Y ou will understand the business from both a financial and strategic perspective. Y ou will see how
your decisions influence corporate profitability.

4221 CLEARWATER LANE JACKSONVILLE, FL 32223
VOICE: 904.268.1148 FAX: 904.292.0826 EMAIL: RICK@ARCTRAINING.COM




ARC TRAINING GROUP
SPECIAL FEATURE:  You can tailor this program by using your own financial reports and accounting
practicesin lieu of the standard case and examples provided with the materials at
no additional charge. ARC will modify this program to reflect the unique aspects
of your organization at no additional charge. ARC never charges for program
customi zation.

How You WILL BENEFIT

You will learn how to evaluate the effectiveness of past strategic paradigms, critical decisions, and
corporate initiatives. You will gain the confidence you need to participant in executive staff meetings,
identify processes that drain profitability, and what you can do to enhance the value of your company.

This program will address tough issues such as:
e Learnthefinancia jargon and communicate effectively with the financial professionals
Understand the role and the limitations of company financial reports
Effectively identify financial and operational risks
Tactics for “Profit-Enhancement” management
Project the potential fiscal impact of business strategies
Understand how to validate capital purchase decisions
Develop |leading-edge budgets that drive profitability

PROGRAM AGENDA

DAY ONE:

THE INTERNATIONAL BUSINESS ENVIRONMENT

Overview of the strategic, tactical, and operational aspects of today’s global business entity
What is driving the financial aspects of your business

The Organizational Planning Model

The Product/Decision/Information Cycle

Recent U.S. Reporting Legislation: Sarbanes-Oxley

How to Effectively Communicate With Financial Professionals
e Learning the Financia “Jargon”
e The Nature and Purpose of The Accounting Regulations
e The Differences between Cash vs. Accrual Accounting and Why They Are Critica
e What is Presented in The Four Financial Statements

Reading the Annual Report

e The Nature and Purpose of the Annual Report
Interpreting the Letter to the Shareholders
The Income Statement — The Measurements of Profitability
The Balance Sheet — The Relative Risk Presented by Past Investment and Financing Decisions
The Cash Flow Statement — The True Story — How the Organization Generated and Used Cash
Notesto Financial Statements— The Keysto the Kingdom

INTRODUCTION TO CASE STUDY — CASE PART |

Y ou will participate in an interactive case study as a vehicleto reinforce and apply the tools and
techniques presented in this program. The case will involve the financial evaluation of aU.S. public
company, using real multi-year annual reports, stock valuation surveys, selected information form 10K’s,
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and other relevant operational information. This program will challenge you to evaluate various aspects of
this company as part of your specia “Financial Review Team.”

DAY TwoO:
ANALYZING THE ANNUAL REPORT
Ratio Analysis— The Heart of Financial Analysis
Use Excel® templates to calculate and interpret Liquidity, Leverage and Profitability ratios
Calculation and Importance of ROIC
Interpret the results of ratio analysis from an accrual accounting perspective
How to use the financials to validate new customers and suppliers
How to enhance the Cash-To-Cash Cycle
The inter-relationship between the DuPont Formula and the Altman Z-Score
Use various investment surveys to benchmark the results of financial analysis

CASH FLOW ANALYSISAND CASH PLANNING
e Understanding the Cash Flow Statement
Using the Cash Flow Statement to identify accounting irregularities
Determine Cash Flows related to Operations, Investing, and Financing activities
Evaluate the various cal culations of “Free Cash Flow”
Understand the difference between accrual and cash ratios
Use Excel® templates to calcul ate key cash ratios
Interpret the results of ratio analysis from a cash accounting perspective

CASE EXERCISE PART I
Parti cipants continue with the development of their models. Teams make a 5 minute presentation of their
status. Open Discussion.

DAY THREE
How TO FINANCE THE COMPANY
e Debt vs. Equity financing
Calculating the Weighted Average Cost of Capital
The impact of leverage
EVA® - What it isand How to useit
Public v. Privately-Held Companies

PROJECTING THE POTENTIAL BENEFIT OF CAPITAL PROJECT PROPOSALS
e The Time Vaue of Money — How Discounted Cash Flows Work
The nature of capital spending
Applying Key Financial Ratios to maximize the return on Capital |nvestments
How to evaluate which project to fund
Determining the initial and subsequent capital project cash flows
I dentification of the WACC and Hurdle Rate
Developing the Capital Spending Budget
Use Excel® to evaluate capital projects by applying NPV, IRR, MIRR, and Discounted Payback
models
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COST-VOLUME-PROFIT ANALYSIS
e Calculating the break-even point
e Theimplications of different company cost structures
e Useinvarious business models
e Using Excel as a Profit Maximization tool

CASE EXERCISE PART |11
Participants continue with the development of their models. Teams make a 5-minute presentation of their
status. Open Discussion.

DAY FOUR:

HOW ACCOUNTING SYSTEMSTYPICALLY DEVELOP PRODUCT COST —AND WHY THEY ARE WRONG
e Development of cost standardsin service and manufacturing companies

True Purpose of Variance Analysis

Variances as a Profit-Enhancement Tool

Using Variance Analysis as a Fraud Early-Warning tool

Cost Systems as a Strategic Weapon

BUDGETING FOR TODAY'S PROFIT-DRIVEN COMPANY

The nature and purpose of budgeting

Strategic Budgets

Tactical Budgets

Developing Budget Re-Projection and Best Case / Worst Case Scenario Models
Developing Product and Customer Profitability Analyses

CASE EXERCISE PART |V
Parti cipants complete the development of their presentation and present their report to the “ Audit
Committee” for open discussion.

COURSE SUMMARY AND WRAP-UP
This section provides you with the opportunity to address any specific issues with the total group
as aresource, to review any specific issue or topic addressed in the program, or to just recap the
benefits received from the program and the group as a whole. We address Y our specific learning
objectives are addressed and program evaluations are completed.

Note: ARC can deliver this program in a three-day format by eliminating some topics and reduce
theintegrated caseto a series of individual exercises at the end of each module selected.
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SEMINAR PRICING AND L OGISTICS

4-DAY FORMAT

Duration: 4 Days Program Leve: Introductory
Seminar Fee: $ 12,500 Average Cost / Attendee: $ 500
Prerequisites: None Advanced Preparation: None
Maximum Attendance: 25 CPE Hours: 32

Delivery Method: Group Live Booking Instructions: (904) 268-1148

Thisfeeincludesall instructor travel, living and professional fees, and all participant materials.
Theclient isresponsible for training facility, audio-visual requirements, and other creature
comforts. For information regarding refund, complaint and program cancellation policies, please
visit our website at www.ar ctraining.com, or call our offices at (904) 268-1148.

For additional savingsto your organization, invite participants from companiesin your area who
may also beinterested in this program. The ARC Training Group places no restrictions on who
you can ask to join your group.

3-Day Format

Duration: 3 Days Program Level: Introductory
Seminar Fee: $ 10,500 Average Cost / Attendee: $420
Prerequisites: None Advanced Preparation: None
Maximum Attendance: 25 CPE Hours: 24

Delivery Method: Group Live Booking Instructions: (904) 268-1148

Thisfeeincludesall instructor travel, living and professional fees, and all participant materials.
Theclient isresponsible for training facility, audio-visual requirements, and other creature
comforts. For information regarding refund, complaint and program cancellation policies, please
visit our website at www.ar ctraining.com, or call Kate Robbins at (904) 268-1148..

For additional savingsto your organization, invite participants from companiesin your area who
may also beinterested in thisprogram. The ARC Training Group placesho restrictionson who
you can ask to join your group.

The ARC Training Group is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National
A Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors
‘ PE may be addressed to the National Registry of CPE Sponsors, 150 Fourth Avenue North,
Suite 700, Nashville, TN, 37219-2417. Telephone: 615.880.4200. Web site: www.nasba.org
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